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COVER LETTER

Proposal for AI-Driven Translation and Language Access Services

Dear AFI Evaluation Committee,

Global Interpreting Network Inc. (GINI) is pleased to submit our proposal for AFI’s AI-Driven Translation and Language Access Services. As a seasoned Language Solutions Provider (LSP) with 
nearly 20 years of experience, we don’t just offer tools; we offer a unified communication ecosystem across Workstreams 1–4.

Our solution is engineered to bridge the gap between the rapid scalability of AI and the nuanced reliability of human expertise.

Why GINI for AFI?

• The Hybrid Advantage: While many providers offer either AI or human services, GINI delivers an integrated model. We leverage browser- and app-based AI for immediate scalability, backed 
by on-demand human linguists for high-stakes healthcare and municipal contexts where accuracy is non-negotiable.

• Public Sector Precision: Our infrastructure is purpose-built for government and healthcare compliance. We understand the sensitivity of public agency communication, ensuring every 
interaction is reliable, accessible, and audit-ready.

• Immediate Operational Readiness: We specialize in the "1DARO" (1 Day After Receipt of Order) onboarding standard. With established nationwide contact centers and a robust linguist 
network, we eliminate the typical "lag time" associated with new contract activations.

• Turnkey Procurement: Our deep experience with cooperative agreements means we aren't just a vendor; we are a strategic partner. We simplify the adoption process for participating 
agencies, ensuring streamlined procurement and rapid service deployment.

Commitment to Innovation and Trust

GINI provides more than a platform - we provide a bridge to inclusivity. By combining real-time AI capabilities with proven linguistic expertise, we help agencies improve multilingual access 
while maintaining the public trust essential to government operations.
We are ready to immediately promote the Edge Public Partner initiative to expand language access nationwide. We look forward to the possibility of a transformative partnership with AFI.

Respectfully submitted,

President and CEO | Global Interpreting Network Inc.
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COMPANY OVERVIEW

Global Interpreting Network Inc. (GINI) ) is a U.S.-based MBE/SBE language services provider (LSP) with 19 years of 
experience delivering nationwide language access solutions to Federal, State, local government, healthcare, education, legal, 
and community-facing organizations. With active operations and contract support across 40 states, GINI supports statewide 
cooperative agreements and major procurement vehicles including CMAS, GSA, NASPO, BuyBoard, Vizient, and other regional 
and national programs, providing scalable, HIPAA compliant, and responsive interpretation, translation, localization, and 
multilingual communication services.

For this solicitation, Global Interpreting Network Inc. offers a comprehensive 

solution for Workstreams 1 through 4, combining:

+ AI-Driven Interpretation, Translation, and Language Access Services 
 with the 
+ Opt-Out to On-Demand Human-Based Interpretation and Translation.
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19+
Years in Business

300+
Languages (Human)

~60
AI Languages

4 of 5
Workstreams Bid

Our offering meets and exceeds the requirements of four Workstreams to enable and streamline 
language access for a broad spectrum of municipal and public agency communication needs.



COMPANY FACTS
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Founded in 2007 | S Corporation

Operated by a team of linguist experts and technology professionals 
with a passion to transform language from an obstacle into a bridge to 
understanding and opportunities.

Four Call Centers Nationwide

Distributed infrastructure supporting 24/7/365 operations across all U.S. 
time zones. Dedicated program management. Large qualified network of 
approximately 17,000 Certified or Qualified Interpreters and Translators.

ISO 9001:2015 & ISO 17100

Quality management and translation certifications governing all service 
delivery workflows

MBE-Certified | GSA Schedule |CMAS 

Minority Business Enterprise certified; cooperative contract experienced 
with ability to support all Government and Healthcare clientele

Service Scope & Readiness:

▪ Services for 300+ languages: Telephonic Interpretation (OPI), Video Remote Interpretation (VRI), On-Site Interpretation, 
Document Translation and Localization, and Audio/Video Transcription.

▪ Performance at scale: Workforce management practices and dedicated contract support team allow scale while keeping 
performance visible and controlled.

▪ Turnkey solution for immediate impact: Real-Time Interpretation, Document Translation, Platform Deployment, and On-Demand 
services all available at contract start.



COMPLIANCE & CERTIFICATIONS
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GINI is compliant with all industry and federal regulatory standards 

listed below: 

ISO 9001:2015 Quality management governing all service delivery

ISO 17100 Translation standards across all document workflows

SOC 2 Type II Security, Availability, Confidentiality for all cloud services

HIPAA / BAA Health-related translation; BAA available upon request

CJIS Criminal justice and law enforcement data contexts

FedRAMP Baseline alignment for federally-influenced environments

FERPA Student educational records and K-12/university contexts

EO 13166 / Title VI Language access and non-discrimination compliance

ADA / Section 508 Captioning, accessibility, and interface standards

MBE and CA Small Business Certified Minority Business Enterprise; GSA cooperative contract experienced



PROPOSAL OVERVIEW
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SUMMARY
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One provider. Four workstreams.  
Real-time voice interpretation, document translation, OPI/VRI, and a proprietary platform. 
All under one contract, a centralized point of contact, and a unified accountability structure.

AI delivers speed. Humans in the loop (HITL) when the context requires it.

60+ languages supported by AI with escalation option to human linguists.
300+ languages supported by a human network for legal, regulatory, medical, or emergency use cases.

19 years of government delivery.

Public sector clients include counties, cities, school districts, state agencies, and federal programs. GSA cooperative contract 
experienced. We maintain internal structures for program oversight, account support, reporting, issue resolution, emergency 
continuity, and service monitoring.

Ready now – GINI Accepts Edge Public Partnership Fee

GINI is operationally ready to support this cooperative contract at scale, immediately promoting the Edge Public partnership to 
expand language access nationwide. 24/7/365 operations across four call centers. Cooperative contract performance from day 
one to thousands of state government, SLED and political subdivisions client base. Small account set up in two business days on 
average; large enterprise and multi-site cloud accounts in less than 30 days to full operational availability.
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THE CHALLENGE & GINI’S ANSWER

AFI's research identified the gap. GINI's hybrid model closes it.

What vendors without deep Language 

Access Service experience lack:

What GINI delivers:

• No human backstop when the context requires it.

• Lacking Federal Regulatory Compliance (HIPAA and others) 

and Industry Standards compliance.

• AI-only outputs create high-risk in legal, medical, and public 

safety contexts.

• No deep regulatory compliance with LSP provider Code of 

Conduct, Quality Assurance, Surveillance, and monitoring 

experience

• No accountability path when accuracy is questioned.

• AI speed with immediate human escalation on demand.

• Compliance with language access regulations governing 

public sectors

• Integrations with platforms agencies already use (Granicus, 

Zoom, 311).

• Integration with all government and commercial on-premise 
equipment, applications and software.

• Audit-ready records and LEP documentation for every 

interaction.



The GINI difference: One continuous service environment. 
AI does not replace qualified interpreters. It provides a front-line, AI-driven access layer for routine communication, 
supported by clearly defined escalation boundaries. 

When nuance, sensitivity, or regulatory context requires it, a qualified human interpreter enters the interaction with 
context carried forward with zero workflow restart. 
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AI-First Access

Immediate multilingual delivery

for routine interactions

~60 AI languages, <2s latency

Browser or app

GINI’S HYBRID MODEL OF COOPERATIVE READINESS

Quality Gate Human Escalation

Real-time confidence scoring

Terminology alignment check

Risk classification

Human escalation trigger

Immediate multilingual delivery

for critical interactions

~300+ languages

Browser or app
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ONE PROVIDER. FOUR WORSTREAMS

GINI's solution meets all operational performance requirements for Workstreams 1 through 4.

GINI provides: a high-availability, hybrid service model 
that combines AI-powered real-time voice interpretation 
with on-demand human linguist support. This approach is 
specifically designed for public meetings, council sessions, 
town halls, hearings, and community engagement events.

GINI provides: written translation and localization 
solution purpose-built for the full range of municipal 
and public-agency content, with AI-driven speed, 
adaptive workflows, and accountable human review.

GINI provides: a fast, practical multilingual access for 
routine interactions while preserving immediate access to 
qualified human interpreters when the communication 
becomes more sensitive, complex, or high-risk.

GINI provides: a cloud-based AI translation platform 
designed to help Participating Public Agencies manage 
multilingual communication more efficiently across 
departments, users, and content types.

REAL-TIME AI VOICE INTERPRETATION WRITTEN DOCUMENT & CONTENT TRANSLATION

ON-DEMAND OPI / VRI AI TRANSLATION PLATFORM / SOFTWARE LICENSE
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CRITICAL SELECTION FACTORS

14Global Interpreting Network Inc.  |  https://globalinterpreting.com | AFI-2026-124 | Confidential

AI-Driven Language Access Services

AI-supported solutions across live voice, written translation, on-demand 
interpretation, and platform workflows, reinforced with human backup, 
review, and escalation. Available 24/7 from any laptop, tablet, or 
handheld device via secure browser or GINI app.

Live/Real-Time Multilingual Communication

Real-time multilingual communication for meetings, events, and public 
interactions through AI-enabled tools with managed service oversight 
and human support.

Written Document & Content Translation

High-volume document translation, localization, terminology control, and 
structured review workflows for government content including public-
facing and higher-risk materials.

On-Demand OPI/VRI with Human Escalation

24/7/365 OPI and VRI operations with qualified interpreters and 
redundant infrastructure; AI-assisted access backed by immediate 
human interpreter escalation.

Platform-Based Delivery & Administrative Control

Configurable language access environment with role-based access, 
secure workflow tools, and historical activity management.

Implementation, Support & Service Continuity

Dedicated project management, onboarding, training, reporting, 
ongoing support, and emergency continuity planning across the full 
life of the contract. 

Compliance & Public-Sector Readiness

Structured to support EO 13166, Title VI, ADA, Section 508, HIPAA, and 
FERPA, with secure handling and stronger human review for higher-risk 
content and interactions.

AI Cutting Edge Solutions from One LSP Services Provider

From a technical and performance standpoint, GINI delivers AI-enabled 
capabilities across real-time voice interpretation, document translation, 
on-demand OPI/VRI services, and platform-based language access 
workflows. 



WORKSTREAM 1
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GINI MEETS ALL REQUIREMENTS:

- Real-Time AI Voice Interpretation for Live Meetings, Town Halls & Civic Events
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WS1 OVERVIEW

Real-Time AI Voice Interpretation with HITL Architecture

Designed for: Live meetings, town halls, council sessions, and civic events 
across in-person, hybrid, and virtual formats.

Real-time AI voice interpretation supporting both simultaneous (30 languages) and consecutive (60 
languages) meeting formats; meeting attendees, live captions, and multilingual subtitles; 
Integrations with Granicus, Zoom, Teams, and Webex; post-meeting multilingual transcripts; ADA-
compliant captioning and accessibility support; AI-supported languages with access to 300+ 
human-supported languages; ≥99.9% platform uptime; and <2.0 second AI interpretation latency.

Platform Features:
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WS1: TECHNICAL APPROACH & AI PLATFORM

High-availability hybrid model combining AI real-time voice interpretation with on-

demand human linguist

Routine public-facing events use AI-led multilingual delivery for speed, 
scale, and reach. Higher-sensitivity events, such as hearings, policy 
discussions, and legal/regulatory briefings incorporate human 
oversight, terminology preparation, and live operational monitoring.

RISK-BASED DELIVERY MODEL

Live captions, multilingual subtitles, hearing-access support, secure 
access controls, and monitored delivery protocols supporting EO 
13166, Title VI, ADA, Section 508, HIPAA, Joint Commission, and 
related language-access requirements.

ACCESSIBILITY & COMPLIANCE SUPPORT

Aligning support model to event importance and complexity reduces communication delays, improves clarity, and lowers risk associated with 
unsupported multilingual public engagement.

LOWER OPTIONAL RISK

HOW IT WORKS

PARTICIPANT ACCESS:
Browser link, meeting link, QR code, or mobile-enabled entry point. 
Attendees select preferred language at join; no software installation required.

HOST ACCESS:

ADMIN PORTAL:
Full visibility into session activity, user management, usage reporting, and analytics through role-based 
administrative dashboard.

Create/schedule conference → Configure dates, participants, and language channels → Invite → Launch 
and monitor → Reschedule or cancel if desired → Receive auto-generated multilingual transcript on close.



WORKSTREAM 1 PLATFORM PREVIEW
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REAL-TIME EVENT 

LANGUAGE SUPPORT

- FEATURING

• AI Interpretation Avatar

• Multiple Language Support

• Up to 30 Languages

• Consecutive or Simultaneous

• Live In-Language Captioning

• Real-Time Chat

• Up to 2000 Participants 

• AI Document Translation 



WORKSTREAM 1 PLATFORM PREVIEW
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1. Log in to the platform – no software installation 

required/Same browser access

For agency hosts, setting up and launching a 

multilingual session is straightforward from 

any browser. To create and manage a 

conference, hosts follow these steps:

HOW TO ACCESS SERVICES – 

CONFERENCE SCENARIO



WORKSTREAM 1 PLATFORM PREVIEW

20Global Interpreting Network Inc.  |  https://globalinterpreting.com | AFI-2026-124 | Confidential

2. Select “Live Conference Interpretation” Service 3. Create a new conference – Instant/Scheduled



WORKSTREAM 1 PLATFORM PREVIEW
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4. Configure conference – Date/Participant number/Conference Name



WORKSTREAM 1 PLATFORM PREVIEW
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5. Invite participants 6. Launch and monitor the session



WORKSTREAM 1 PLATFORM PREVIEW
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7. Close session - the platform automatically generates a 
multilingual transcript, available for download upon 
completion

*The host has additional options such as rescheduling or 
canceling the conference and having an overview of 
scheduled conferences. 



WORKSTREAM 1 PLATFORM PREVIEW
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1. Log in to the admin portal - Agency administrators 
log in through the same web portal and are 
automatically directed to the administrative 
dashboard based on their assigned role.

Agency administrators have full 

visibility into session activity, user 

management, and usage reporting 

through the GINI administrative 

portal. To manage conferences and 

access reporting, administrators 

follow these steps: 2. Manage conferences – View scheduled/past 
sessions. Edit date or cancel conferences.

SECURE AGENCY 

ADMINISTRATOR 

CAPABILITIES



WORKSTREAM 1 PLATFORM PREVIEW
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3. View Reports and Analytics

• Over 50 different report format styles 
are available in real-time. 



WORKSTREAM 1 PLATFORM PREVIEW

26Global Interpreting Network Inc.  |  https://globalinterpreting.com | AFI-2026-124 | Confidential

GINI’s technical approach is designed around how public agencies actually 
operate, matching the delivery model to the meeting type, audience, and risk 
level while supporting secure, accessible, and practical multilingual 
communication across common government meeting environments.

Risk-based delivery model: Routine public-facing events can use AI-led multilingual delivery for 

speed, scale, and broad reach, while higher-sensitivity events such as hearings, policy discussions, 

legal or regulatory briefings, and terminology-heavy sessions can incorporate human oversight, 

terminology preparation, and live operational monitoring. 

Accessibility and compliance support: Workstream 1 helps agencies strengthen compliance with 

HIPAA, Executive Order 13166, Title VI, ADA, Section 508, Joint Commission, and related language-

access requirements through live captions, multilingual subtitles, hearing-access support, secure 

access controls, and monitored delivery protocols. 

Lower operational risk: By aligning the support model to the importance and complexity of each 

event, GINI helps agencies reduce communication delays, improve clarity, and lower the risk 

associated with unsupported or ineffective multilingual public engagement.

Service Workflow Process Overview
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WS1: COMMITTED SLAS & REQUIREMENTS MET

All key performance factors met at contract start or through no-cost platform updates

Performance Metric GINI Committed SLA

RFP Requirement GINI Compliance

AI interpretation latency (audio-to-output delay) < 2.0 seconds maximum

Platform uptime guarantee ≥ 99.9% continuous uptime

Concurrent language channels per session Up to 30 simultaneous; scalable to 200+ overall

Maximum concurrent meeting participants Up to 2,000 per session; higher with advance configuration

Connectivity recovery time (session drop) ≤ 50 seconds automatic reconnection; immediate browser relaunch

Real-time AI interpretation; simultaneous interpretation for councils/forums  Met at contract start

Mobile/web access: no installation required; in-person, hybrid, virtual formats  Met at contract start

Live captions and multilingual subtitles; ADA-compliant; hearing-assist compatible  Met at contract start

20 language minimum for AI  30 Simultaneous / 60 Consecutive AI languages (+300 HITL Languages)

Zoom, Microsoft Teams, Webex, Google Meet integration  Met or no-cost update

Granicus, iLegislate, Legistar, Swagit integration  Met or no-cost update

Post-meeting multilingual transcripts; usage analytics and reporting dashboards  Met or no-cost update



WS1 SESSION WORKFLOW
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Eight-stage process from intake to continuous improvement

Agency Intake & Session Setup

Agency defines meeting type, audience size, required languages, 
and accessibility needs; staff create/configure sessions via 
browser—scheduled or on-demand

1
Platform & Compliance Configuration

Session configured for delivery channel; secure access, attendee 
permissions, captioning controls, transcript preferences, and 
admin visibility applied

2

Language, Terminology & Output Setup

Source and target languages selected; municipal terminology, 
domain vocabulary, and naming conventions applied; 
participants select preferred language on join

Participant Access

Attendees join via browser link, meeting link, QR code, or mobile 
entry point; select preferred language; receive real-time audio 
and text output

4

Audio Capture & Pre-processing

Speaker audio from in-room system or host device securely 
received; processing controls optimize clarity and intelligibility 
before AI pipeline routing

5

AI Interpretation Pipeline + Quality Gate

Spoken content processed into multilingual output; quality checks 
verify security, languages, terminology alignment, intelligibility, and 
delivery stability; human escalation activated if thresholds not met

6

Multichannel Delivery

Translated audio, live captions, and subtitles distributed to 
personal devices, browser streams, meeting overlays, and venue 
displays—no disruption to primary session flow

Session Closeout, Transcripts & Analytics

Platform auto-generates multilingual transcripts, subtitle files, 
timestamps, session records; GINI reviews usage trends, language 
demand, and performance data for continuous improvement

8

3

7
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WS1: QUALITY ASSURANCE FRAMEWORK

ISO 9001-aligned; SOC 2 Type II, ISO 27001, NIST, HIPAA, CJIS, FERPA, ADA, Title VI

1. PRE-EVENT QUALITY CONTROLS 2. REAL-TIME PERFORMANCE & MONITORING

• Near real-time latency; ≥99.9% uptime; concurrent multi-
language support

• ADA/Section 508-compliant captions; role-based access controls

• AI confidence-based escalation to human interpreters for high-
stakes content

• Continuous validation of output quality, intelligibility, and 
completeness

• Terminology alignment using municipal glossaries and domain-
specific language models

• Identification of high-risk content: legal, policy, public safety

• Pre-configuration of 60+ language channels minimum, and growing

• AI tuning informed by human interpreter correction data; 
structured Q&A feedback loop

3. POST-EVENT QA & REPORTING

• Multilingual transcript generation and session records for 
agency review

• Tracking of latency, error rates, and quality indicators

• Usage analytics dashboard: session-level compliance and 
language access reporting

• Agency feedback and user experience data collection

4. GOVERNANCE & CONTINUOUS OVERSIGHT

• ISO 9001-certified quality management system 
• Documented SLA tracking and performance benchmarking

• Compliance with ADA, Title VI, and all applicable language 
access requirements

• Continuous improvement through AI model refinement and 
workflow optimization

Quality indicators: session readiness, language-channel availability, transcript completeness, caption usability, terminology consistency, and appropriate 
human escalation for sensitive or high-risk events.



WORKSTREAM 2
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GINI MEETS ALL REQUIREMENTS:

- Written Document & Content Translation
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WS2 OVERVIEW

AI-Powered Document & Content Translation with HITL

Designed for: Ordinances, forms, websites, emergency alerts, newsletters, 
documents, and other content.

Platform Features:

Government docs and public forms; website/CMS localization; emergency alert translation (Code 
Red, Nixle, Everbridge); batch processing; human-in-the-loop review for high-stakes content; 
translation memory; municipal terminology governance; quality assurance scoring.
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WS2: TECHNICAL APPROACH

Cloud-based translation platform: AI speed + adaptive workflows + accountable human review

EFFICIENT ACCURATE

AI-Powered, Context-Aware Translation

Using LLM and machine translation engines for rapid first-pass output across 
ordinances, resolutions, notices, forms, applications, legal communications, 
website content, emergency alerts, and newsletters

Integrated Translation Memory & Terminology Management

Preserve consistency across programs, agencies, and recurring content

Automated Content Synchronization

Translations updated when source content changes; reduces rework 
across departments

Transcreation & Localization Support

Including cultural adaptation and layout adjustments for diverse audiences

Seamless CMS, TMS & Enterprise Integration

Agencies embed translation directly into existing workflows

Adaptive Translation Workflows

Improve quality over time through human feedback and continuous learning

Multilingual SEO & Digital Consistency

Optimization for multilingual SEO and consistent user experience across 
translated digital content

Human-in-the-Loop Review Model

AI accelerates initial translation and terminology application; certified 
linguists provide review, refinement, and final approval for public-facing, 
legal, regulatory, medical, emergency, and sensitive materials

Built-In Quality Scoring & Analytics

Confidence indicators, reporting, and analytics — full transparency into 
performance, accuracy, and service utilization
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Standard 

3 to 5 business days

RFP REQUIREMENT

All key performance factors met at contract start or through no-cost platform updates

Emergency

Deliverables: Fully editable source formats + print-ready PDFs. Certificate of Accuracy provided for human-reviewed work. Confidence scores and quality flags 
available on request. Desktop publishing: layout-faithful editable files, packaged assets, print-ready PDFs mirroring source formatting across all target languages.

GINI COMPLIANCE

WS2: PERFORMANCE CAPACITY & REQUIREMENTS MET

Government docs: ordinances, resolutions, notices, permits, legal communication  Met at contract start

Public forms: benefits, utilities, applications, voter info, housing assistance  Met at contract start

Website/web portal localization with CMS integration  Met at contract start

Emergency/public safety notification translation (Code Red, Nixle, Everbridge)  Met at contract start

Municipal newsletters, social media posts, press releases, public information  Met or no-cost update

Batch document translation for large-volume processing needs  120,000 words/day capacity, average

Glossary and municipal terminology management  Met at contract start

Human-in-the-loop review for high-stakes legal/regulatory content  Met at contract start

Translation memory for consistency across recurring agency content  Met at contract start

Output format preservation: PDF, Word, web-native  Met at contract start

Quality assurance scoring and confidence indicators per translation  Met at contract start

Urgent

<4 hour turnaroundLess than 24 hours



WORKSTREAM 2 WORKFLOW
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Service Workflow Process Overview
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WS2: TRANSLATION WORKFLOW

Seven-stage governed workflow from intake to continuous improvement

Request Intake & Content Clarification

Secure intake via portal, file transfer, or approved email; GINI evaluates 
content purpose, language pair, urgency, sensitivity, target audience, 
required format, accessibility requirements, and existing terminology

1

Platform Preparation & Terminology Setup

Project configured within AI-enabled environment; translation memory, 
centralized glossaries, and style guidelines applied; agency-specific 
terminology—department names, program titles, regulatory 
language—loaded before translation

2

AI-Assisted Translation Generation

Context-aware AI accelerates first-pass production for high-volume, 
repetitive, and time-sensitive content; all content routed through 
managed workflow with rules-based decisioning based on sensitivity, 
intended use, and risk level

3

Human Review, Refinement & Formatting Check

Certified linguists perform HITL review and post-editing; high-stakes 
content receives bilingual editing, proofreading, and terminology 
validation; format preservation (Word, PDF, web-native), accessibility 
compliance, and transcreation for cultural relevance

4

Quality Gate

Formal control point assesses accuracy, completeness, terminology 
consistency, natural phrasing, formatting integrity, and risk level; built-
in QA tools and validation checks confirm outputs meet performance 
and compliance expectations

5

Second Linguistic Verification

Routine content: standard QA checks. Public-facing, legal, regulatory, 
medical, or emergency materials: enhanced review path—secondary 
linguistic validation, proofreading, and verification for highest level of 
accuracy and accountability

6

Final Delivery, Audit Record & Analytics

Finalized translations delivered in required format; automated 
CMS/content platform integration where applicable; complete audit 
record created: translation history, terminology usage, reviewer 
actions, quality documentation; continuous improvement applied via 
memory updates, metrics, and feedback

7
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WS2: QUALITY ASSURANCE FRAMEWORK

• No human backstop when the context requires it.

• AI-only outputs create risk in legal, medical, and public safety contexts.

• No deep government compliance experience.

• No accountability path when accuracy is questioned.

ISO 9001 and ISO 17100 aligned; SOC 2, HIPAA, FERPA, ADA, Title VI compliant

1. Pre-Processing & Content Controls

3. Performance & Turnaround Standards

• Scalable processing for high-volume and batch translation needs

• Standard, urgent, and emergency (<24 hour) delivery tiers

• Automated workflows ensure timely delivery without 
compromising accuracy

• High-stakes content: bilingual editing, proofreading, independent 
verification prior to release

• AI translation with confidence, scoring and quality indicators

• Human-in-the-loop-post-editing for high-stakes or low-confidence outputs

• Multi-step QA workflows aligned to ISO 17100 best practices

• Consistency controls using translation memory and terminology 
management tools

2. Translation Quality & Accuracy

4. QA Monitoring, Reporting & Improvement

• Tracking error rates, edit distance, and quality scoring metrics

• Audit trails for all translation activities and revisions

• Reporting dashboards aligned to agency compliance and 
transparency needs

• Continuous improvement through AI model refinement and 
terminology updates; no unauthorized AI training on agency data

Quality indicators: turnaround performance, content completeness, terminology consistency, formatting integrity, effectiveness of human post-editing, 
revision counts, and routing of high-stakes content through enhanced review paths.
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GINI MEETS ALL REQUIREMENTS:

- On-Demand Voice Interpretation
- OPI / VRI / ASL
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WS3 OVERVIEW

AI-Powered On-Demand OPI / VRI with HITL Escalation

Designed for: 24/7/365 phone and video interpretation with AI-first triage, 

immediate live human escalation, and ASL support across 300+ languages.

Platform Features:

OPI 24/7/365 in 300+ languages; 60 languages supported by AI and growing; VRI with visual context 
support; AI-first triage + human escalation; Five9, Genesys, Avaya, 311, CRM integration; ≤1.0s avg 
AI connect time; ASL (AI + certified); specialized access for public safety, health, courts.
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WS3: TECHNICAL APPROACH

AI-first access for routine interactions; immediate human continuity for high-stakes communication

AI-ASSISTED VOICE INTERPRETATION

Common, repeatable exchanges: appointment 
scheduling, registration, intake questions, directions, 
billing inquiries, call routing, front-desk support — 
immediate language access, reduced wait time, no 
workflow abandonment if escalation needed

AGENCY-SPECIFIC LANGUAGE ALIGNMENT

Recurring terminology, program language, 
departmental phrasing, and common service 
expressions reflected in the interpretation workflow 
— consistent with how the agency actually speaks 
to the public

BOUNDARY & RISK-GOVERNANCE LAYER

Determines whether interaction remains suitable for 
AI-assisted handling or must shift to live interpreter. 
Legal, medical, benefits, rights, consent, eligibility, or 
high-risk communication triggers escalation — 
prevents open-ended automation

LIVE INTERPRETER ESCALATION & CONTINUITY

Qualified interpreter enters with context carried forward:

Same continuous service environment — no restart required.

24/7/365 service continuity:

Redundant telecom infrastructure, workforce management practices, and 
emergency management planning — stable access during peak demand, after-
hours, and unexpected surges.

ACCESS PATHS

OPI — Over-the-Phone Interpretation

Browser-based platform, no software install: log in → select voice or VRI → 
select language and domain category → AI connects immediately → real-time 
captions or chat transcript → up to 6 participants → escalate to human if 
needed → end session and feedback survey

VRI — Video Remote Interpretation

Same platform access path as OPI; camera enabled for interactions requiring 
visual context — facial expression, gesture, or ASL access.
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SERVICE ACCESSIBILITY

- Process Overview

Agency staff access OPI and VRI services through the 

same browser-based platform, requiring no additional 

software or installation. Both modalities follow the 

same simple access path. The only difference is that 

VRI enables camera support for interactions that 

benefit from visual context. To connect to an 

interpretation session, staff follow these steps: 1. Log in and select Voice or VRI Service
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2. Log in and select Voice or Video Service 3. Start session – AI Interpreter connects immediately
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4. Conduct the interpreted session with real-time captions or chat transcript
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5. Invite up to 6 participants if needed
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6. Escalate to a human interpreter if needed

7. End session and complete 

feedback survey
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Service Workflow Process Overview
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WS3: PERFORMANCE METRICS & REQUIREMENTS MET

All key performance requirements met at contract start or through no-cost platform updates

PERFORMANCE METRIC GINI COMMITTED SLA

RFP REQUIREMENT GINI COMPLIANCE

Average speed-to-connect (AI) ≤ 1.0 second average

AI interpretation latency < 2.0 seconds audio-to-output

Platform uptime ≥ 99.9%

Language availability (human network) 300+ languages, 24/7/365

Language availability (AI) ~60 languages, immediate connection

Connectivity recovery ≤ 50 seconds; browser relaunch available

Concurrent session capacity Up to 2,000 participants; 60 language channels

No user wait without system response Automated engagement ≤ 3 seconds

On-demand OPI available 24/7/365 in 200+ languages  300+ languages supported

VRI with visual context support for complex interactions  Met at contract start

AI-first triage with human interpreter escalation  Core HITL architecture

Integration: Five9, Genesys, Avaya, 311 platforms, CRM systems  Met or no-cost update

Average speed-to-connect < 30 seconds (high-demand languages)  ≤ 1.0 second average (AI)

ASL interpretation via VRI  Human ASL Certified

Specialized access: public safety, health, housing, courts  Met at contract start

Per-minute and flat-rate subscription pricing models  Both models available

Monthly LEP usage reporting and incident documentation  Met at contract start
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WS3: AI-ENABLED INTERPRETATION ARCHITECTURE

Seven integrated layers, one continuous governed service environment

Secure Access & Routing Layer

Governs how users enter the service; configures departments, roles, 
and routing; directs requests into OPI, VRI, or ASL service paths, the 
control structure that makes the service usable, secure, and scalable

1

Core AI Interpretation Layer

Immediate multilingual voice for high-frequency routine encounters: 
scheduling, registration, directions, billing support, general inquiries; 
extends service coverage without requiring every interaction to begin 
with a live interpreter

2

Agency-Specific Language Alignment Layer

Configured around recurring program language, public-facing phrasing, 
and common service terminology—multilingual communication reflects 
how the agency actually serves residents and callers

3

Boundary & Risk-Governance Layer
Determines whether interaction remains suitable for AI-assisted 
handling or must shift to live interpreter; governs which routine 
conversations stay on AI path; flags legal, medical, consent, eligibility, 
and high-risk content for escalation

4

Live Interpreter Continuity

Qualified interpreter enters interaction with context carried forward; 
not a disconnected backup—an integrated human-support layer within 
the same service model; no restart, no workflow disruption

5

Service Oversight & Quality Management Layer

Governs monitoring, escalation management, issue resolution, and 
account support across both AI and live-interpreter encounters; one 
controlled program structure, not a collection of loosely connected tools

6

Analytics, Records & Continuous Improvement Layer

Captures language demand, modality usage, routing activity, escalation 
patterns, and performance trends; enables GINI to refine terminology, 
improve routing, strengthen service boundaries, and support ongoing 
program optimization

7
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WS3: QUALITY ASSURANCE & MONITORED INDICATORS

• Average speed-to-connect: ≤1.0 second average (AI)

• 24/7/365 system availability across 300+ languages human; 60+ AI

• Intelligent AI-based intake and routing efficiency

Real-time, system-driven quality framework focused on access, continuity, routing accuracy, and effectiveness

Access & Responsiveness

Routing Accuracy & Suitability

• Correct language identification and routing rate

• % of interactions handled within defined AI-use boundaries

• Appropriate modality utilization (OPI vs. VRI vs. ASL)

User Experience & Issue Resolution

• Complaint trends and resolution timelines

• Automated engagement protocols—no user waiting >3 seconds 
without system response

• Monthly state government usage metrics, tracking, and 
documentation reporting

• Session continuity and call completion rates

• Connectivity stability and automatic recovery (≤50 seconds)

• Overall platform uptime ≥99.9%

Session Performance & Continuity

Real-Time Quality Monitoring

• AI interpretation latency <2.0 seconds audio-to-output

• Audio clarity and interaction stability monitoring

• System responsiveness during peak and high-volume usage

Continuous Improvement & Analytics

• Trend analysis: connection times, routing accuracy, usage patterns

• Data-driven optimization of language coverage and system performance

• Ongoing refinement of AI routing and response models through 
escalation monitoring
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GINI MEETS ALL REQUIREMENTS:

- AI Translation Platform/Software License
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WS4 OVERVIEW

AI Translation Platform / SaaS License

Cloud platform with role-based access, SSO, API/SDK integration, audit logging, 
municipal glossary configuration, and on-premise option.

Platform Features:

Cloud SaaS + on-premise option; REST API/SDK; role-based access + multi-department management; 
custom glossaries and terminology training; audit logging; SSO (SAML 2.0, Azure AD, Okta); ADA Section 508 
compliant; white-label interface; U.S.-based data residency, operations, customer support and all 
functional departments.
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WS4: TECHNICAL APPROACH & PLATFORM CAPABILITIES

Governed language-access environment

Cloud-based SaaS with municipal-specific configuration: Agencies gain 
self-service AI translation while GINI remains available for configuration, 
terminology control, workflow governance, human review, and escalation.

Role-based access environment: Agencies manage access by function with 
full visibility into translation activity across users and departments; historical 
activity retained for consistency.

Configured around agency-specific terminology: Glossaries, approved 
terminology, and recurring content patterns produce consistent output — 
not treating every request as a stand-alone event. On-premise or private 
cloud deployment available for agencies with data sovereignty requirements.

PLATFORM ARCHITECTURE INTEGRATION & SECURITY

Not just software handed off at go-live.  GINI supports configuration updates, workflow adjustments, terminology maintenance, and escalation needs across the full contract 
term, ensuring the platform continues to operate as a governed language-access environment. Agencies may need different levels of configuration, training, and operational 
support; GINI's approach accommodates all of them under the same cooperative agreement.

Platform as Managed Program Resource

HOW IT WORKS

PARTICIPANT ACCESS: Log in via SSO → navigate to translation workspace → select department, content type, and language → submit content or connect via API

HOST ACCESS:
AI first-pass translation → terminology and glossary controls applied → confidence scoring → route to human review for high-stakes or 
below-threshold content

REST API and SDK access: Integration with existing municipal software 
systems; validated integrations with CMS, CRM, 311 systems, and video 
conferencing platforms.

Single Sign-On (SSO): SAML 2.0, Azure AD, Okta; role-based access 
controls and multi-department user management.

Audit logging, translation history, and accountability trails: Across all 
translation activities and user interactions.

ADA Section 508-compliant interface: White-label or agency-branded 
options; U.S.-based data hosting strongly preferred.

.
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WS4: REQUIREMENTS MET

All key performance requirements met at contract start or through no-cost platform updates

RFP REQUIREMENT GINI COMPLIANCE

Cloud-based SaaS platform with municipal-specific configuration  Met at contract start

On-premise / private cloud deployment (data sovereignty)  Met at contract start

REST API and SDK access for municipal system integration  Met at contract start

Role-based access controls and multi-department user management  Met at contract start

Custom domain terminology training and glossary building tools  Met at contract start

Audit logging, translation history, and accountability trails  Met at contract start

SSO: SAML 2.0, Azure AD, Okta  Met at contract start

ADA Section 508-compliant interface design  Met at contract start

White-label / agency-branded interface options  Met at contract start

U.S.-based data residency controls  Met at contract start
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WS4: QUALITY ASSURANCE FRAMEWORK

Four-quadrant QA framework — reliability, accuracy, security, and continuous improvement

1. Platform Reliability & Performance

• SOC 2 Type II, ISO 27001, CJIS, HIPAA, FERPA (as applicable Scalable)
• AES-256 encryption; TLS 1.2+; RBAC; SSO integration

• Strict data residency and zero unauthorized AI training policy

• Domain-specific training and glossary controls
• Continuous evaluation of translation accuracy and output quality
• Support for human review workflows within the platform
• Transparency through confidence scores and audit logs

2. Accuracy & Model Governance

4. Integration, Usability & Continuous 

Improvement

• REST API/SDK access for integration with municipal software systems
• ADA Section 508-compliant interface; user acceptance testing per agency
• Full audit trails; usage analytics; ongoing AI model and platform update

• ≥99.9% uptime with monitored system performance

• Scalable architecture supporting enterprise-level usage and API integration

• Continuous system monitoring, alerting, and incident response protocol

3. Security & Compliance Controls
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Service Workflow Process Overview
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ENTERPRISE-GRADE PROTECTION ACROSS ALL WORKSTREAMS
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SECURITY & COMPLIANCE: CERTIFICATIONS

Security, Availability, 
Confidentiality

minimum standard all cloud 
services

Compliance and multiple certifications for all solicitation requirements - Proven through federal contracts, GSA engagements, 

major healthcare audits, and ISO 9001 surveillance

SOC 2 Type II

Information security 
management system 

practices

ISO 27001 Aligned

Cybersecurity Framework 
and control alignment

NIST CSF + SP 800-53

For federally-influenced 
environments

FedRAMP

Moderate/High Baseline

Criminal justice and law 
enforcement data contexts

CJIS Security Policy 

Compliant

For participating state 
agencies

StateRAMP Ready

Health-related translations; 
Business Associate Agreement 

provided

HIPAA + BAA Available

Student educational records 
and education-related data

FERPA Compliant

Where applicable to 
federally-funded agency 

programs

FISMA-Aligned Controls

Interface and 
communications 

accessibility standards

Section 508 /

ADA Accessible

Language access and 
non-discrimination 

compliance

EO 13166 / Title VI

Ongoing audit and 
improvement cycles; 

documented SLA tracking

ISO 9001:2015 QMS
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SECURITY: DATA PROTECTION, OPERATIONS & AI GOVERNANCE

Defense-in-depth safeguards protecting PII, PHI, and law enforcement data across all workstreams

Data Protection & Privacy Controls

• Encryption at rest and in transit: AES-256, TLS 1.2+ 

• Role-based access control (RBAC) with least-privilege 

enforcement

• Multi-factor authentication (MFA) and secure identity 

management

• Strict data retention and deletion policies, including agency-

directed purge capabilities

• Zero-use policy: agency data never used to train AI models 

without explicit written consent

• Full disclosure and governance of sub-processors and third-

party data flows

Operational Security & AI Governance

• 24/7 security monitoring, logging, and audit trails across all systems

• Regular penetration testing and vulnerability assessment

• Formal incident response and breach notification ≤72 hours of discovery

• Disaster recovery and business continuity planning with tested failover

• Secure session controls for live and on-demand interpretation services

• AI operates within controlled, auditable environment

• HITL validation and escalation for high-risk or sensitive content

• Confidence scoring, terminology controls, and QA checks on all AI 

outputs

• Clear separation between customer data and AI model training pipelines

• Aligned with NIST AI Risk Management Framework (AI RMF)
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SECURITY: DATA SECURITY & PRIVACY REQUIREMENTS

Sub-Processor and Service Identification

Sub Processor

LiveKit WebRTC Sessions Audio, video US SOC 2,GDPR, HIPAA, CCPA
• Does not use data or train AI models
• Records stream data if recording is 

enabled; retained up to 30 days

• In-transit: TLS 1.2+,DTLS, SRTP
• At rest: AES 256
• Native E2EE

Soniox Speech-to-text Audio US
SOC 2,Type II, ISO 27001, 
GDPR, HIPAA

• No model training
• No data retention unless explicitly 

requested
• Securely isolated storage available
• Data deletion options

• In-transit: TLS 1.2+
• Access controls on stored data

AWS Translate Translation Text US East SOC 2, ISO 27001, HIPAA
• No model training
• No data retention unless explicitly 

requested

• In-transit: TLS 1.2+
• At rest: SSE-S3/SSE-KMS

OpenAI Contextualization Text US SOC 2,Type II
• No model training
• 30-day retention for abuse monitoring, 

then deleted

• In-transit: TLS 1.2+,DTLS, SRTP
• At rest: AES 256

Assure TTS Text-to-speech Text US SOC 2, ISO 27001
• No model training
• No data retention unless explicitly 

requested

• In-transit: TLS 1.2+,DTLS, SRTP
• At rest: AES 256

AWS Cloud infrastructure
All platform 
data

US East SOC 2, ISO 27001
• Data processed as configured by GINI
• No secondary use

• In-transit: TLS 1.2+,DTLS, SRTP
• At rest: AES 256 (Configurable per 

service

Service Data Processed Region Certifications Data Handling Encryption
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Performance Metric

SUPPORT, TRAINING & SERVICE CONTINUITY

Performance Metric

Training designed for actual users; 24/7/365 support infrastructure; sustained throughout full contract term

Training & User Support

• Initial administrator and end-user training: virtual and on-site options

• Training focused on actual users: how to request services, access

• correct modality, flag sensitive content, and escalate when needed

• Multi-factor authentication (MFA) and secure identity management

• Training materials: documentation, video tutorials, knowledge base

• Ongoing training for new staff and platform updates throughout 

contract term

• Dedicated account management and customer success support

• Configuration changes, new user onboarding, terminology 

maintenance, and workflow adjustments supported from kickoff 

meeting to post go-live

Platform uptime (WS1 and WS3 
minimum)

≥ 99.9%

OPI speed-to-connect (high-demand 
languages)

< 15 seconds, average 8 -10 seconds 

(≤1.0s avg for AI)

Customer support availability 24/7/365 — Tier 1/2/3 escalation

Breach notification ≤ 48 hours of discovery

Connectivity recovery ≤ 50 seconds

Standard doc translation turnaround 3 - 5 business days

Urgent document translation ≤ 24 hours

Emergency translation < 6 hours

Planned maintenance notification
Advance notice provided; maintenance 

windows defined

SLAs & Service Continuity
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IMPLEMENTATION, ONBOARDING & SUPPORT

Per-Workstream Onboarding Specifics

• WS1: Event access setup, language-channel planning, participant access guidance, support for meeting administrators and facilitators

• WS2: Secure intake setup, approval paths, terminology capture, document-handling procedures

• WS3: Account configuration, routing rules, OPI/VRI access methods, ASL service access, escalation planning

• WS4: Role-based platform configuration, user permissions, workflow setup, reporting alignment, guidance on AI vs. human-review routing

Please refer to the attached Implementation, Onboarding, and Support Plan for a comprehensive overview of our deployment 
methodology, including implementation procedures, onboarding protocols, tiered customer support, Quality Surveillance, 
escalation management, dedicated account management services, ongoing training commitments, and performance support 
framework. The attached plan also outlines our rapid-response activation timelines and scalable deployment capabilities designed 
to support both single-site facilities and complex enterprise-wide, multi-location implementations with minimal disruption and 
immediate operational readiness.

Agencies go live in under 30 days: structured, department-ready, and continuously supported
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GOVERNMENT EXPERIENCE & REFERENCES

19 years supporting SLED clients: counties, cities, school districts, state agencies, & federal programs

State & County Government

Multi-year OPI/VRI and document translation contracts; compliance-
grade delivery for state agencies; EO 13166, Title VI, and HIPAA-
aligned programs

Municipal & City Government

Health departments, courts, correctional jails, voters, DMV, and a 
wide range of other interpretation support language access 
programs, including public meetings, town halls, and public-facing 
document translation

K-12 & Higher Education

FERPA-compliant services; student communications, parent 
outreach, enrollment materials, and administrative translation 
across school districts and universities

Healthcare & Public Health

HIPAA-compliant OPI/VRI; emergency health communications, patient-
facing interpretation, and Joint Commission-aligned service delivery

Federal & GSA Programs

Cooperative contract experience; GSA Schedule and comparable 
program history; operational readiness for Edge Public cooperative 
contract at scale

Legal & Community Programs

Court and legal interpretation support; community-facing language 
access programs; housing, benefits, and social services translation

References & Past Performance: provided as an attachment
Per instructions, provided as separate attachments.
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EDGE PUBLIC COOPERATIVE PARTNERSHIP & MARKET READINESS

Cooperative Contract Readiness

• GINI maintains established teams, nationwide contact centers, 

linguist networks, and infrastructure for rapid onboarding (typically 

1 Day After Receipt of Order), customer training, and ongoing 

support under the cooperative model.

• Experience with cooperative agreements enables immediate 

activation, streamlined procurement adoption, and efficient service 

delivery for Participating Public Agencies from day one.

• Turnkey solution designed for immediate impact—real-time 

interpretation, document translation, platform deployment, and on-

demand services all available at contract start.

• GINI's integrated AI and human service framework ensures agencies 

receive both innovation and operational reliability, delivering 

measurable multilingual access improvements while maintaining 

public trust.

• Cooperative contract readiness, structured program management, 

and reporting discipline ensure immediate usability across diverse 

agencies and departments.

GINI is operationally ready to support this contract at scale & immediately promote Edge Public nationwide

Edge Public Sales & Marketing Support

• GINI brings the operational, sales, and marketing skilled teams 

required to support Edge Public's cooperative outreach and sales 

goals nationwide.

• Long-term government relationships and internal structures in 

place for program oversight, account support, reporting, issue 

resolution, emergency continuity, and service monitoring.

• Four-call-center model and dedicated contract support team scale 

across multiple Participating Public Agencies simultaneously 

under one cooperative agreement.

• GINI welcomes the opportunity to contract with AFI and 

immediately promote the Edge Public partnership to expand 

language access nationwide.

• Monthly Contract Sales accounting reports submitted 

electronically by the 10th of each following month, formatted per 

Edge Public requirements.
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AI TECHNOLOGY ARCHITECTURE

RFP requires disclosure of underlying AI/ML architecture, model sourcing (proprietary vs. open-source vs. third-party), and 

published accuracy rates. For supplemental AI Accuracy Measurement, Known Limitations, Human Interpreter 

Escalation Paths, & Evaluation Methodology - see attachments.

• AI platform combines LLM and machine translation engines for context-aware, rapid first-pass output (WS2); real-time AI voice interpretation pipeline 

for live events (WS1); AI-assisted voice interpretation for OPI/VRI (WS3); cloud-based SaaS AI translation platform for direct agency deployment (WS4).

• AI models governed through domain-specific training and glossary controls; continuous evaluation of translation accuracy and output quality; 

confidence scoring and audit logging across all outputs.

• AI tuning informed by correction data from human interpretation services, with structured translation Q&A workflow formalizing the feedback loop 

between human and AI delivery / aligned with domain adaptation, controlled vocabularies, and risk-based QA frameworks.

• Aligned with NIST AI Risk Management Framework (AI RMF); AI operates within a controlled, auditable environment, not as an unmanaged tool; clear 

separation between customer data and AI model training pipelines.

• Platform improvement: continuous AI model refinement through usage patterns, revision trends, performance data, and human linguist feedback 

loops; adaptive translation workflows improve quality over time.

• Accuracy measurement methodology: confidence scoring, quality indicators, and error rate tracking per translation; human evaluation and post-

editing analysis applied for high-stakes content types.
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GEOGRAPHIC COVERAGE & NATIONAL SCALABILITY

Cooperative Contract Readiness

• U.S.-based provider with nationwide coverage: no geographic 

limitation on service delivery across participating states, counties, 

municipalities, and educational institutions.

• Four call centers nationwide provide distributed redundancy and 

time-zone coverage for 24/7/365 OPI and VRI availability across all 

U.S. regions.

• Cloud-based AI platform and browser-based access eliminate 

hardware or geography constraints for Workstreams 1, 2, 3, and 4, 

any agency, any location, any device.

• Large qualified linguist network distributed nationally; workforce 

management supports coverage across all time zones, including 

Alaska, Hawaii, and U.S. territories.

• Language availability: where AI coverage (60 languages) does not 

include the requested language, the 300+ language human linguist 

network provides immediate backup—no gap in service.

No geographic limitation on service delivery, to include US territories. Built for national cooperative scale.

High-Demand Period Scalability

• Election cycles: platform supports simultaneous multilingual 

delivery for large-scale civic engagement; scalable to 2,000+ 

concurrent participants per session with higher capacity via 

advance configuration rollout.

• Emergency events: redundant telecom infrastructure and 

emergency management planning in place for surge scenarios; 

24/7/365 emergency support and sub-5-minute turnaround for 

critical alert translation.

• Major municipal initiatives: batch document translation capacity of 

120,000+ words per day; parallelized AI processing with human QA 

scales for high-volume simultaneous projects across departments.

• Workforce management practices and emergency continuity 

planning enable GINI to maintain stable service during peak 

demand, unexpected surges, and after-hours periods without 

performance degradation.

• Cooperative scale: four-call-center model and dedicated contract 

support team built specifically to scale across multiple Participating 

Public Agencies simultaneously under one cooperative agreement.
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WS3: LANGUAGE IDENTIFICATION SUPPORT  |  WS4: PLATFORM AS MANAGED RESOURCE?

WS3: Language Identification Assistance

• If the language of a caller or participant is unknown at the point 

of contact, GINI's live support structure can assist with language 

identification so the interaction is routed correctly, eliminating 

delays caused by unknown language requests in 311, front-desk, 

or call center environments.

• Language identification support is available 24/7/365 and is built 

into the service access model; not a separate process requiring 

agency staff to resolve independently.

• Once identified, the interaction routes immediately into the 

appropriate OPI, VRI, or ASL service path without requiring the 

caller to restart or re-explain their need.

No geographic limitation on service delivery. Built for national cooperative scale.

WS4: Platform as Managed Program Resource

• GINI's platform is fully supported, handed off to agencies after go-live, it is 

operated as both a software environment and a managed program 

• Because GINI already supports government accounts requiring structured 

onboarding, role clarity, reporting, issue resolution, and service continuity, the 

platform is introduced as part of a larger managed solution rather than a 

standalone tool.

• Participating Public Agencies may need different levels of configuration, 

training, and operational support. GINI's approach accommodates all agency 

sizes and technical capacities under the same cooperative agreement.

• GINI remains available throughout the full contract term to support 

configuration updates, workflow adjustments, terminology maintenance, user 

questions, and escalation needs, ensuring the platform continues to operate as 

a governed language-access environment, not a disconnected utility.

• This managed program resource model is especially important in a cooperative 

contract environment, where usage expands over time across different 

departments, programs, and participating entities that may not have dedicated 

technical staff.
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CROSS-WORKSTREAM DELIVERABLES SUMMARY

What GINI delivers across all four workstreams under AFI-2026-124: at a glance

WS1: Real-Time Multilingual Communication with Live 

Captions, Transcripts & Human Escalation

• AI-driven translation with terminology control, translation memory, 
and quality assurance across all municipal content types

• Human post-editing, bilingual review, proofreading, and Certificate of 
Accuracy for high-stakes materials

• Format-preserved output in PDF, Word, and web-native formats; 
desktop publishing and localization; agile sprint support

• Complete audit trail per project: translation history, terminology 
usage, reviewer actions, and quality documentation

• Real-time AI voice interpretation; live captions; multilingual subtitles 
distributed to personal devices, browser streams, meeting overlays, and 
venue displays

• Post-meeting multilingual transcripts, subtitle files, timestamps, and 
session records for agency transparency and compliance

• Human interpreter escalation available throughout; qualified interpreters 
monitor and enter sensitive or high-stakes event

• Usage analytics, participation reporting dashboards, and session-level LEP 
compliance documentation

WS2: High-Volume, Accurate Document Translation 

with Terminology Control & QA

WS3: On-Demand Interpretation with Rapid Connection 

Times & Qualified Interpreter Access

• Cloud SaaS with on-premise option; U.S.-based data residency; REST 
API/SDK for municipal system integration; RBAC, SSO

• Audit logging, translation history, and full accountability trails; municipal 
glossary configuration and adaptive output improvement over time

• ADA Section 508-compliant interface; white-label options; managed 
program resource throughout full contract term

• API access (per 1M characters); user acceptance testing per agency; 
continuous AI model updates and platform enhancement.

• AI-first OPI and VRI with ≤1.0 second average connection time; 300+ 
languages 24/7/365 including ASL

• ASL support via VRI: Human certified ASL interpreters on demand
• Qualified human interpreter escalation for legal, medical, public safety, 

housing, and rights-related content; context carried forward, no restart
• Monthly LEP incident documentation and usage reporting for agency 

compliance purposes

WS4: Secure, Role-Based AI Translation Platform with 

Auditability, Integration & Administrative Control



ATTACHMENTS
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IMPLEMENTATION PLAN
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IMPLEMENTATION PLAN



76Global Interpreting Network Inc.  |  https://globalinterpreting.com | AFI-2026-124 | Confidential

REFERENCES
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SUPPORTED LANGUAGE LIST
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SUPPORTED LANGUAGE LIST
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CALIFORNIA SMALL BUSINESS REGISTRY NO. 56707 & MINORITY BUSINESS ENTITY (MBE) CERTIFICATION NO. SC58439
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BAA AGREEMENT SAMPLE
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ISO-9001:2025 CERTIFICATE
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AI ACCURACY MEASUREMENT METHODOLOGY & KNOWN LIMITATIONS
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AI ACCURACY MEASUREMENT METHODOLOGY & KNOWN LIMITATIONS
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HUMAN INTERPRETER ESCALATION PATHS
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HUMAN INTERPRETER ESCALATION PATHS
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SECTION 3: SECURITY & DATA PRIVACY
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SECTION 3: SECURITY & DATA PRIVACY
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